
 
 
 

ART ECUADOR PROGRAMME 
 
 
PRESENTATION  

 
 
Context 
 
The government of Ecuador has expressed a clear will to 
recover the planning capacity of the state, promoting economic 
revival, administrative decentralization, human development 
and equity, as key factors of its national policies. It is also 
actively committed to the achievement of the Millennium 
Development Goals (MDGs), at the national and the local 
levels. MDG’s national and local reports are in fact considered 
as essential tools for the development and implementation of 
public policies and the delivery of reports. 
 
One of the main actions undertaken by the national 
government is the formulation, by the National Secretariat for 
Planning and Development (Secretaría Nacional de 
Planificación y Desarrollo - SENPLADES) of a National 
Development Plan, which has been carried out through a participative process. It has a territorial approach and 
articulates the national level with the planning process developed at the local level. The government has invited the 
international cooperation actors to articulate their strategies and actions, at the local and central levels, with this 
effort. 
 
 
The ART Ecuador Programme 
 
Different actors of International Cooperation (bilateral and United Nations agencies, as UNDP, etc) have supported 
the process undertaken by Ecuador for the territorialization of the MDGs, producing as results the establishment of 
the Millennium Social Investigations Center (CISMIL) and the publication of different conceptual and methodology 
documents, as the MDGs’ reports at the provincial level, among many other. The ART Programme in Ecuador 
bases its articulation and cooperation proposal on the National Strategy for Human Development and the MDGs, 
with the purpose of giving continuity to the territorial development processes promoted by these initiatives. 
 
The Programme provides to the country and to the different international cooperation actors, who are interested in 
supporting national strategies for decentralization and the achievement of the MDGs, a planning and managerial 
framework that facilitates the implementation of their activities in an articulated and complementary way. It also 
strengthens the articulation between the local, national and international levels of development. 
 
The geographic areas of intervention of the ART Programme are the Provinces of Carchi (Northern Frontier), 
Azuay, Los Ríos and Bolívar. This first selection does not exclude the extension of the Programme to other areas 
based on the national priorities, necessities, potentialities and resources, as well as on the development of the 
Programme itself. During the first phase of the Programme, its resources will be concentrated in the prioritized 
Cantons of each identified Province. 
 
 

SYTHETIC INFORMATION 
 

Duration  
 

The Programme was formulated and officially approved in May- June 2007. 
Preparatory Phase:  June 2007 - December 2007 
Implementation Phase : 2008- 2009 
 



Operational 
and 
Coordination 
structures at 
national level 

The National Secretariat for Planning and Development (Secretaría Nacional de 
Planificación y Desarrollo - SENPLADES) is the Programme’s counterpart at the national level, 
responsible for supporting and jointly planning activities at the national level. 
 
The National Coordination Committee is the entity in charge of guaranteeing the 
coordination between the national, provincial and cantonal entities and maintaining the 
coherence between the initiatives undertaken at the territorial level, the national policies and 
the National Development Plan. 
 
It promotes and facilitates replication of the methodology and the successful experiences in the 
territories and the participation of new donors to the articulating and planning framework 
implemented by the Programme. It is also in charge of approving the different Operational 
Plans developed at the local, national and international levels. 
 
The NCC is integrated by the National Secretariat for Planning and Development 
(SENPLADES), the Ecuadorian Agency for International Cooperation, the Association of 
Municipalities of Ecuador (AME), the Consortium of Provincial Councils of Ecuador 
(CONCOPE), the Spanish Agency for International Cooperation to Development (AECID), the 
Generalitat of Valencia and UNDP. Other international agencies and cooperations have 
demonstrated high interest in the Programme: UNHCR, UN-Habitat, the German Development 
Cooperation, the SNV and the Coordination Committee of Spanish NGOs in Ecuador.  
 

Operational 
and 
coordination 
structures at 
the regional 
and local level 

The Provincial Working Groups (PWG) are responsible for formulating the Operational Plans 
for the use of the international cooperation’s contributions, so they are complementary to the 
resources foreseen in the public budgets. They promote the active participation of local actors 
to the planning and management of development actions. 
 
They coordinate the implementation of the identified actions and maintain the relations with the 
cooperation actors present in the territory. They are also in charge of the articulation between 
the actions undertaken by the international cooperation at the local level and the Municipal and 
Provincial Development Plans. The provincial and municipal governments play an essential 
role in the PWG, which are also integrated by the most important stakeholders and 
representatives of the territory. 
 
The Chief Technical Advisor (CTA) is the Programme’s coordinator, responsible for the 
institutional relations with the different national and international partners and the operational 
management and monitoring of the Programme at the national level and on a day to day basis. 
The CTA is also in charge of providing technical assistance to the PWGs for the planning and 
implementation of the Operational Plans. In close collaboration with UNDP CO in Ecuador, the 
CTA insures the articulation of the Programme with other initiatives developed by the 
cooperation. 
 
For the operational management at the Provincial and Canton levels the Programme relies on 
Area Managers, who are in charge of supporting the actions developed in each one the 
territories of intervention. Under the guidance of the CTA, they provide technical assistance to 
the PWGs.  
 
In each one of the geographic areas of intervention of the Programme, SENPLADES has 
foreseen a technical counterpart that participates to the articulation of the actions undertaken 
in the framework of the Programme and the National Development Plan.  
 

Cooperation 
Partners  

Bilateral Coop.: Spanish Agency for International Development Cooperation (AECID), Canadian 
Global Peace and Security Fund (GPSF) through the United Nations Development and Peace 
Programme in the Northern Border 
 
Decentralized Coop.: Spain: Basque Government, Valencia Government, Valencian Fund, 
Spain NGO Peace and Development Norway: Norwegian Refugee Council NCR 
 
UN Agencies: UNDP, UNHCR, UNIFEM, UNV 
 

Financiamiento AECID 1 447 200 USD,  GPSF Canada 301 659 USD, Generalitat of Valencia 400 000 euros 
 

  
 
 



RESULTS AT THE PROVINCIAL Y CANTONAL LEVELS  
 
At these levels, the Programme’s main results are the consolidation of its links with the local governments and the 
beginning of the process of establishment of the Programme’s management structures and Working Groups, to 
start the local planning cycle in the identified territories of intervention. The adaptation of ART’s methodology to the 
reality of the country and to the decentralization process, and the appropriation of the Programme by the local 
authorities are also main results obtained. 
 
The Province of Carchi (Northern Frontier) 
 
This province is located at the border of the most important frontier path to Colombia. It represents a national and 
international priority zone because of the high social and economic vulnerability of the communities living there, the 
crisis caused by the conflict in Colombia and the high level of displaced people. 
 
The national priority is expressed in Ecuador’s Plan, which main axis are: strengthening the security and the culture 
of peace, maintaining an equitable and solidary policy for international affairs, strengthen a defense policy based 
on the protection of the population, the natural resources and the national patrimony, and the effective control of 
the territory. The international priority is expressed through the actions undertaken by the United Nations’ 
Development and Peace Programme at the Northern Frontier (PDP-FN), which has as general strategy the 
reduction of the vulnerability of the zone to the effects of Colombia’s internal conflict, through conflict prevention 
and awareness, gender and intercultural mainstreaming and also by giving priority to the MDGs. 
 
The PDP-FN and the ART Programme share these strategic principles, as well as the need of an integrated 
approach to development, of an interagency effective coordination and the articulation between the international 
cooperation actions and the national and territorial development plans and priorities of the country. The ART 
Programme Ecuador and the Development and Peace Programme have being working on a joint proposal. As a 
result of this effort, a joint initiative has being supported by Canada’s Global Peace and Security Fund. 
 
Another important element is the possibility to support, from the international cooperation, bi-national initiatives 
between Ecuador and Colombia. As an example, it is important to mention the territorial strategy for Human 
Development and Peace implemented by the ART-REDES Colombia Programme in the frontier region of Nariño 
and the bi-national approach also adopted by the UNHCR for the establishment of an effective protection system 
for the displaced population flow in the region. Precisely, the UNHCR is coordinating actions to articulate the 
projects of local integration of refugees in the framework of ART, as well as incorporating the refugee component 
into the local planning cycle. 
 
Based on an established chronogram, the relevant stakeholders of the Programme in the Province of Carchi have 
been identified. In coordination with the Provincial Government of Carchi, the Provincial Governorate and the 
Ecuador Plan, the cantons for the Programme’s first phase of intervention have been indentified, through the 
establishment of selection criteria and justification. An ART Initiative awareness workshop has also been organized 
and the process for the formulation and implementation of impact projects has been launched. 
 
The Province of zuay 
 
In close collaboration with the authorities at the provincial and cantonal levels, the ART Programme has started its 
implementation phase in the Province of Azuay. Three strategic axis have being jointly identified: territorial 
planning, articulation between the territorial development plans and the National Development Plan, and 
strengthening of the undertaken environment management processes. Based on a series of technical criteria, the 
Programme has also identified the 8 cantons of the Province where it will undertake its actions: Cuenca, Nabón, 
Girón, Oña, Ponce Enríquez, Santa Isabel, Pucará and San Fernando.  
 
Within the provincial context, a series of workshops are being organized with the strategic actors of the Province 
involved with the identified axis. The validation process of the criteria for the selection of impact projects has began 
at the cantonal level, as well as the planning cycles. The actions undertaken in this territory are been articulated 
with Valencia’s Solidarity Fund. The Generalitat of Valencia supports the Programme in this territory, mainly in the 
river Jubones basin. Finally, the Programme has implemented a Diploma Course on Regional/Local Economic 
Development with the participation of Cuenca’s Agency for Regional Integration, the University of Cuenca and The 
National Competitiveness Council. 
 
The Province of Los Ríos 
 
The first contacts with the main stakeholders of this Province have being established and, through a participative 
process, they have identified the first three cantons of intervention of the Programme: Babahoyo, Baba and 
Palenque. Contacts have also being established with the municipalities of these cantons and they have agreed on 



supporting the Programme. Because of the ravages caused by the intense rains during the winter season, most of 
the stakeholders have agreed on giving priority to recovery after the floods and risk management.  
 
It is also important to mention the collaboration with other UNDP projects present in the territory: the project 
Strengthening Local Capacities for the Achievement of the MDGs, the Recovery and Development Agenda, the 
Strengthening Governance Conditions Plan and the project Adaptation to Climate Change through Effective Water 
Governance in Ecuador. 
 
The Province of Bolívar 
 
In this Province, the main stakeholders have expressed their support and commitment to the ART Programme. 
Through a participative process, they have indentified the first two cantons where the Programme is going to start 
its activities: Guaranda and Echandía. They have also identified as priority axis: health, education and 
environment. Relations have being established with both cantons and they have expressed their will to work with 
ART. It is also important to mention that in this Province, the ART Programme is working together with UNDP’s 
project Strengthening Local Capacities for the Achievement of the MDGs and it is also articulating its actions with 
the NGO Peace and Development. 
 

RESULTS AT THE NATIONAL LEVEL 
  

The main results of the Programme at this level are: 
 

• The creation and beginning of activities of the ART Programme’s National Coordination Committee, are the 
main results at this level, particularly the approval of the Operational Plan for 2008. 
 

• The participation of the Programme to the first National Congress of Local Economic Development 
Stakeholders (Quito - October 2007) organized by CONCOPE, SENPLADES, the National Council for 
Production and Competitiveness Reactivation (CNPC) and the Provincial Government of Pichincha, with 
UNDP’s support and through the management of the Governance Board and the ART Programme Ecuador. 
The main purpose of the Congress was to articulate the different actors involved in Local Economic 
Development (LED) to identify and formulate guidelines, policies and instruments for its promotion. 

 
• The organization of the Diploma Course on Regional/Local Economic Development promoted by the University 

of Cuenca, Cuenca’s Agency for Regional Integration and the National Competitiveness Council. 
 

• As requested by the Government, the organization of a Decentralized Cooperation technical workshop to 
gather the needed inputs for the formulation of policies and strategies for the implementation in Ecuador of this 
cooperation modality. 

 
 

RESULTS AT THE INTERNATIONAL LEVEL 
 

 
The main results of the Programme at this level are: 

• The participation of an important delegation from Ecuador to the Second National Meeting of Local 
Development Agencies in Colombia, to concretize mutual collaboration agreements between the ART REDES 
Programme in Colombia and the ART Ecuador Programme, to establish strategic partnerships between the 
Local Economic Development Agencies (ADEL) of the two countries and to develop bilateral working plans for 
2008. In this sense, an agreement has been signed for mutual exchange. 

• The participation of professionals from Ecuador to the expert training on multilateral cooperation organized in 
Huelva. 

• The participation of the City of Cuenca to the VI Forum of the World Alliance of Cities Against Poverty 
(WACAP). 

 
CONTACTS  

 
Mr. René Mauricio Valdés, UNDP Resident Representative, UN Resident Coordinator 
rene.mauricio.valdes@undp.org  
Mr. Julio Portieles, Chief Technical Advisor ART Ecuador Programme julio.portieles@undp.org 
Mr. Juan Carlos López, ART Ecuador Programme Juanc.lopez@undp.org 


