
The initiative is part of the ILS LEDA activities for facilitating and enhancing 
the exchange of best practices of the LEDAS with regard to critical problems 
of their management. 
The initiative will be carried out on the base of 2 inputs:  
1. A concept note based on the ILS LEDA experience (see the abstract 

below) 
2. The results of a survey upon the LEDAs best practices. 
On these bases, several collective and individual webinars will be organized 
to share the LEDAs experiences, learn from best practices, and possibly find 
appropriate solutions to each LEDA. 
The participation to the FOCUS is free for the LEDAs already registered to 
ILS LEDA, (or the ones are going to, and send by e mail justified reasons for 
the delay) 
The participation cost for other ones is 450 USD, only for the collective 
webinars. 
Just send an e mail to ilsleda@ilsleda.org for requesting the 
participation within 7th March 2016. 
The registered participant will receive a concept note (look at the abstract 
next page). 
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ABSTRACT CONCEPTUAL NOTE 

The first chapter analyses the factors that influence the sustainability of a Local 

Economic Development Agency (LEDA), according to the ILS LEDA experience of 

over 25 years: the capacity of identifying financial resources; the ability to carry out 

initiatives and revenue-generating services, the ability to differentiate sources of 

income, the quality of the services, the visibility, and the initial investment to start.  

The second chapter illustrates the variables used for measuring the sustainability 

and the correspondent indicators: four indicators for Learning Intensity, five for the 

Capacity of the Board, five for the Capacity of the Executive Director, three for the 

Services Quality, six for the Visibility, and three for the Quality of the Initial 

Investment. 

Through the mentioned measure the note shows how a LEDA can be positioned in 

a  map of risk, that includes three areas of possible positioning of the LEDAs with 

reference to sustainability: the good area between the optimum values and the high 

risk values, the moderate risk area between the high and low  risk values, and the 

area of high risk, below the high risk values. 

In the next chapter the most common causes of sustainability are discussed: 

changes of representatives of government, lack of diversification of income 

sources, weakness of the initial investment, lack of cohesion of the board, and 

weaknesses in management. 

The paper describes when these crises occur, why they happen and gives 

examples of occurred cases. 

The final chapter recommends strategic guidelines for overcomimg the above 

mentioned crisis and how to prevent them, with reference to the virtuous circle of 

sustainability. 

	  


