
1 STEP - Animation: Analyse and share economic development objectives and stimulate awareness about needs for a systematic territorial service system 

 
2 STEP – Preliminary Design: Analyse service demand and supply, and define the main guidelines  

 

 
3 STEP: Design through the LPG 

 

 
4 STEP: Start up 

 

 
5 STEP: Internationalisation 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meetings with the local 
administrations 

Through the “snow ball” methodology individual 
meeting with the other public and private institutions 

1st workshop: share objective and mission of 
a “Comprehensive” Service System (CSS) 

Sector Focus Groups (agriculture, local administrations, 
industry, arts&crafts, NGO, universities, service providers, 

etc.) for analysing service demand for development 

Sector Focus group for 
analysing the existing 

service supply 

Desk Job: 
Preliminary design 

proposal 

2nd workshop: share the CSS/TDA 
design guidelines, and constitute 

the Promoting Group (LPG) 
 

Define the CSS vision, the 
mission, the objectives, the 

services and the clients,  the 
organisation 

Elaborate the 
sustainability 

plan and 
strategy 

Define the start up 
costs and 
coverage 

Elaborate 
the 

statute 

Promote large 
membership 

 

Constituiting 
Assembly 

 

Selection of the 
Personnel  

Capacity building: (Experiences of TDAs in the world, Success  conditions for a TDA, How to 
implement the services, How to manage the TDA , How to monitor performance, activities, impact 

Study Tour 

Tutoring Regist- 
ration 

Promotional Tools Links with international networks (Eurada, EBN, ILSLEDA) 
 

International Partnerships with European RDA 

 ILSLEDA METHODOLOGY FOR ESTABLISHING AND STARTING UP A TERRITORIAL COMPREHENSIVE SERVICE SYSTEM (OR TERRITORIAL DEVELOPMENT AGENCY -TDA) IN FIVE STEPS 


