
Evaluation 

        Coordination of the local initiatives, 
evaluation, monitoring 

 

 

Establishment of synergies at territorial level   

National  
Policy 

Capacity building 

 

Technical assistance and training to the actors of 
the prioritised value chains   

 

Creation of business networks around a strategic 
resource, and promotion of new related 
b i  
 

Valus chain 
Development 

Definition of the poverty map and the labour 
demand  and-supply map 
 Economic animation and empowerment of the 
disadvantaged and vulnerable people 
Promotion of the social and solidarity economy, 
social enterprises, and social responsibility  
 

 
Social 

Inclusion 
 

 
LEDA 

 

Definition of the LEDA prioritised services, 
(demand and supply analysis) 
 Preparation and elaboration of the statute 
 

Elaboration of the LEDA business plan 

Definition of the credit mechanism 

Support to the start up 

Internal and external territorial marketing 
Realization of territorial brands 

Definition of the personality of the territory  Territorial 
Marketing 

Establishment of a innovationa network 

Capacity building in innovation transfer 

Promotion and support to innovative 
investment 

       
     

 
Innovation 

 
 
 

Promotion of territorial partnerships  
  Preparation of co-development projects 

Project financing 

Internaziona- 
lization 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Need of 
intervention 
for LED 
shared with 
partners in 
the country 
(Donor, 
Client, UNDP, 
Government) 
and launch of 
the Program 

Shared 
definition of 
strategic 
guidelines 
for the LED 
Program 
component 

Analysis of 
the national 
and local 
context 
 
 
Preliminary 
analysis of the 
opportunities, 
constrains, 
and needs 

Definition of 
the 
strategic 
plan and 
action plan 
for the 
overall 
duration of 
the 
Program 

Articulation 
of the annual 
plan, 
including the 
local, 
national, and 
international 
components 

Analysis of 
the 
competitive 
and 
sustainable  
territorial 
potential  

Definition of 
the territorial 
development 
strategy with 
the support 
of the 
national 
government 

 
Results 

Poverty 
reduction 
 
 
Empower-
ment of 
relational 
capital and 
social 
dialogue 
 
 
Livelihood 
and jobs 
increase 
 
 
Women 
empower-
ment  
 
 
 
Transition 
from a 
marginal 
and crisis 
economy 
to a solid 
economy 

ILS-LEDA STRATEGIC PROCESS FOR A TERRITORIAL ECONOMIC DEVELOPMENT (TED) PROGRAM 

Phase 1: 1 month Phase 2: 2 months Phase 3: 6 months Phase 4: 18 months Phase 5: 1 m 

     


