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GENERAL INFORMATION 

Date of establishment: March of 2004 

Territory: The Department of Sonsonate, located in the western area of the country, sixty-five kilometers from San 
Salvador (capital), with a land area of 1,226 square kilometers and a population of 460.894 inhabitants, distributed in 
sixteen municipalities. Sixty percent of the population belongs to the Nahuat Pipil people, which still use ancestral 
Nahuat customs and language. 
Sonsonate is known as the region of greatest national water loaded with hot and cold water, tropical forests, 
conservation of traditional crops such Balm, Cacao, Indigo and Maize. 

Members: thirty-six members composed of eleven local governments, eight local associations, four private sector 
entities and twelve NGOs. 

 
Main objectives: 
• To promote human development and improve the socioeconomic situation of micro and small entrepreneurs of the 

department, through expanded opportunities to innovate, expand and improve employment generating activities 
aimed at creating income. 

• To contribute to training, empowerment and strengthening of productive and entrepreneurial skills for people, 
associative groups, organizations and institutions to increase their productivity and ability to compete in the market. 

• To promote the rational and sustainable use and management of natural resources in the department, within a 
framework of land management.	  

 

IMPACTS 

Economic Impact 

ADEL Sonsonate has empowered 20.862 direct jobs in the microenterprise sector, benefiting indirectly about 104.310 
people in the Department, in trade, craft, agricultural, and service sectors.. 

It has formed cooperatives, which have been winners of grant funds from the central government of El Salvador, self-
managing resources and positioning. For this reason, the LEDA is being perceived as an entity that generates changes 
in thinking and economic autonomy. 

Currently the LEDA is developing actions to enhance local tourism, with a vision of cultural respect, offering the 
possibility of progress for the indigenous communities of the Department, as a new form of comprehensive employment 
combining, knowledge, environment and cultural identity, and using local territorial marketing processes.  

  



	  

Through coordinated efforts with its membership, the LEDA has improved farming practices towards organic processes, 
knowledge on climate change, increasing productive performance.  

In these activities, the LEDA is involving local governments, central government, in order to develop territorial brands at 
departmental level. 

Strategic Impact  

The LEDA is considered a benchmark and territorial leader in the strategy to reduce social and economic poverty, and in 
stimulating actions that contribute to the development of peoples, mainly in the indigenous communities of the territory. 

The LEDA has played a key role in promoting and developing a strategy for tourism in the department, through the 
establishment of a departmental tourism table. 

The LEDA is a technical reference for 14 municipalities on local economic development with a comprehensive, equitable 
and participatory vision, contributing to qualify their work and their responsibilities as local governments. 

Environmental Impact  

Through the establishment of strategic alliances with key institutions, ADEL Sonsonate mobilizes resources locally, 
enabling to perform actions that benefit the environment by encouraging the application of organic farming practices, 
mainly in protected areas of the department. 

The LEDA is raising awareness of the importance of climate change and the protection of water resources, in five 
municipalities, through synergies between local NGOs and local governments, which are LEDA members.  

The LEDA is setting up new family economic units engaged in recycling paper, plastic and other materials, and 
producing from them handicrafts sold in the local and departmental market. 

Capacity building productive to cooperatives working with waste of fruit pulp, fruit jellies, candies, and converting them 
into cosmetic products, such as soaps, shampoo, perfume, creams and other products. 

Social Impact  

The LEDA is building capacities for 20.862 people in the sixteen municipalities of the department, generating 
identification between people and the LEDA, especially in the context of rights, economic empowerment (especially for 
women and youth), cultural identity and conservation of ancestral economies, facilitating the organizational environment.   

ADEL Sonsonate is strengthening women's economic autonomy allowing them to have impact that is more political and 
demanding rights that benefits their conditions. The LEDA is doing that through the Business Service Centre for Women, 
sponsored by UNWOMEN-MYDEL. 

National Impact 

The LEDA is having an impact on the implementation of the national tourism policy in the Sonsonate department, 
through the action of the network of touristic actors organized by the LEDA. 

ADEL Sonsonate has also been considered as a model for the creation of new LEDAs in the departments of La Libertad, 
La Union, Usulután, in El Salvador. 

Financial Impact 

The LEDA is implementing a microcredit program established by trust funds, from the Italian Cooperation, UN WOMEN 
and IAF. Those funds have been used to generate institutional sustainability and provide to the population non-financial 
services oriented to knowledge, entrepreneurial support, organization, legalization and productive improvement. The 



	  

funds have also been used for micro and small enterprises, excluded from the formal financial circuit, providing credits 
from 100 to 1500 USD, for a total of 1,250,649.10 USD. 

Institutional Impact  

ADEL Sonsonate has established the Business Service Centre for Women (CSEM), a territorial structure that provides 
technical and financial services to strengthen women entrepreneurship. 

The LEDA supports the Network of Entrepreneurs at the departmental level, that bring together two hundred and fifty 
people (self-managing their own resources), strengthening marketing and exchanges with other organizations at national 
and international levels; this contributes to improve the living conditions of the population. 

The LEDA has fostered a departmental tourism table made by public and private stakeholders. It has also supported and 
strengthened local governments in implementing public policy in favor of the microenterprise sector. 

OTHER   

OTHER	  	  	  

Projects  

ADEL Sonsonate, through linkage with national and international organizations -especially the Italian and Irish Aid- has 
been implementing seventeen projects and technical services that have led an investment of $ 2,452,253.34, used to 
perform actions for departmental economic revitalization, especially to enhance knowledge management for women, 
men and youth of the microenterprise sector. 

Networking  

ADEL Sonsonate is part of the International Network ILS LEDA; it involved in the Salvadorian LEDA Network constitution 
process; belongs to the Movement of Non-Governmental Organizations for Solidarity Development of El Salvador 
(MODES), owned and leads the departmental tourist table. 

Awards  

ADEL Sonsonate has received recognition from the Ministry of Labour, National Institute of Social Security, Supreme 
Court, Departmental Government, Parliament of El Salvador, Interamerican Foundation. 

 

 

 

 

 

 

 

 

 

To know more: www.adelsonsonate.com 

 


